
There are no labels; both the volunteers and those participating in 
Respite have a longing for meaning and growth. We work together 
to support each other. The volunteers support participants to be 
independent, and we all enable each other to contribute to decisions 
and choices made throughout the day. Autonomy is crucial to well-
being and the Respite atmosphere empowers our friends to be in 
control of their actions. 

Daphne Johnston, 
Director of  Respite Ministry

What is the value of:
…A  local church on the leading edge of  addressing a 

major social need that concerns everyone but…
no one else has found a way to do it?

What is the value of:
a local church being recognized as a major asset to the 

surrounding community?

What if  the local church were a place 
where those:

living on the margins
those that were vulnerable

those who have had their life altered by dementia…
were a place where they could come for love and healing.

Not a cure, but through hugs, laughter, music and the 
give and take of  being needed in relationship

What if  it was the local 
church body that became the 
tangible embrace of  Christ?

The Respite for All Foundation is a tax exempt organization under section 501(c)(3) of  the Internal Revenue Code and does not discriminate on the basis 
of  race, color, religion, sex, age, national origin, or disability in its employment, programs or activities.

All of  these are important, but the most 
important part of  Respite are the countless 
numbers of  relationships formed, for which 

there is no measure.

Contact Us
For questions regarding building a Respite Community in your area or attend a Respite for All Community training contact 

Daphne Johnston at djohnston@fumcmontgomery.org or 334-440-9911.

Find Us
Facebook.com/RespiteMinistry | fumcmontgomery.org/respite (Foundation Website Under Construction)

900 
people living with dementia

ENGAGED

1,200 
trained, active 

VOLUNTEERS

16 
new respite

COMMUNITIES

The mission of  the Respite for All Foundation is to inspire, incubate, and support Respite Volunteer Ministries for 
communities seeking to minister to persons living with Alzheimer’s and other dementia disorders through education, 
funding, and shared best practices. The Respite Ministry began to inspire new cities to replicate the faith-based 
volunteer model in their churches and places of  worship. The Respite for All Foundation was formed to help 

inspire, support, and offer best practices to help build new Respite communities worldwide.

What is the 
Respite for All Foundation?
Based on the success of  The Respite Ministry (“Respite”) of  
First United Methodist Church, Montgomery, AL, in 2018 
The Respite for All Foundation (RFA) was created.

In 2012, First Methodist Church created space two days 
a week where people living with dementia and trained 
volunteers could come together for continuing education, 
art, music, exercise, shared meals, and service projects for 
the community. Additionally, meaningful worship services 
for everyone were offered several times a month for those 
living with dementia and related memory loss symptoms (our 
“friends”), their care partners, and volunteers. In essence, we 
developed a church within the church.  

The program was an immediate success and grew to a total 
of  20 friends participating along with 65 volunteers the first 
year of  the ministry. As Respite grew, we began meeting 
three days a week and then four. Fast forward 7 years, 
and the local program now has 75 friends and 100 active 
volunteers participating in the each week’s activities. 
Each day, Monday-Thursday from 10:00 a.m. - 2:00 
p.m., there are 25-30 friends, 15 volunteers, and one paid 
employee who share the joy of  community. 
Success has come from the enthusiasm for such a gathering 
where people could come and enjoy one another’s company 
with no labels. All the name tags are the same because 
everyone is living with life challenges, and none of  us needs 
his/her differences highlighted. 

The mission of  the Respite for All Foundation is to inspire, incubate, and support Respite Volunteer Ministries for 
communities seeking to minister to persons living with Alzheimer’s and other dementia disorders through education, 
funding, and shared best practices. The Respite Ministry began to inspire new cities to replicate the faith-based 
volunteer model in their churches and places of  worship. The Respite for All Foundation was formed to help 

inspire, support, and offer best practices to help build new Respite communities worldwide.



What makes Respite 
Communities sustainable?
1. No Overhead | Communities are 
housed in churches where space is available 
during the week for no cost.

2. Minimal Paid Staff | Churches have 
armies of  volunteers willing to serve if  
given the vision.

3. Social Program | A medical staff is 
not needed because no medical care or 
meds are dispensed during four hour time 
of  gathering.

4. Revenue of  $40.00 a day from those 
participating greatly offsets costs.

5. Insurance is typically covered under 
umbrella policy of  church because this is a 
social model.

6. A faith-based volunteer model 
invites community partners, such as local 
churches, businesses, and private donors 
willing to support Alzheimer’s.

How do Respite 
Communities attract 
and sustain so many 
volunteers?

• Volunteers appreciate a flexible 
work schedule. They do not have to 
find their own replacement or sign 
up every week.
• The theory is to build a large 
pool of  volunteers so that the same 
people do not have to commit to a 
certain time frame.
• Volunteers are engaged in 
meaningful work that betters the 
life of  another human being.
• No medical staff is required.
• Provides an opportunity to live 
out discipleship.

What is the value of  respite programming 
from the health care provider perspective?
DAVID S. GELDMACHER, MD
NEUROLOGIST, 
UNIVERSITY OF ALABAMA AT BIRMINGHAM, ALABAMA

What is the value of  Respite programming from the healthcare 
provider’s perspective? Community-based respite care provides a valuable asset to 
healthcare providers in supporting our patients and their families on the difficult 
journey through dementia.  

The model of  respite care in faith-based communities has proven 
an effective way to address the issues of  isolation, meaning, and 
purpose in one’s life.   
Besides providing respite and often a social outlet for the caregiver, the 
community nature of  Respite provides a rare opportunity for judgment-free 
socialization and mental stimulation for the person with dementia.     

In addition, successful respite programs can blur the line between client and 
volunteer by having those with impairments serve to the limits of  their ability.  
This blurring allows the person with dementia to make a meaningful contribution 
to the activities of  the community.  Research demonstrates that engagement in 
creative and productive activities is an important contributor to quality of  life 
and well-being among persons with dementia.

In summary, Respite programming can accomplish what medical 
therapy in 2018 could not – it provides an environment in which the persons 
with dementia can thrive.  Respite rewards them with enrichment, engagement, 
and social contacts that tap into the strengths of  friends whose brain systems still 
work well and leave aside, at least for a little while, the reminders of  the cognitive 
systems that don’t work as well.  What more could any of  us ask for ourselves and 
those we love? 

    Impact
Each day our team led classes that 
included:

• Cognitive stimulation
• Exercise & weight training
• Yoga
• Community service projects
• Intergenerational concerts 
and visits
• Creative writing
• Spiritual services

RFA training 
utilizes the faith 
based volunteer 
model & provides:

• Volunteer organization structure that 
empowers the person with the disease 
and provides respite and support for 
the caregiver.
• Standard group trainings for 
new directors and new volunteer 
communities.
• Manual for implementing 
communities.
• Cost - effective tools to make 
volunteer communities sustainable.
• Quality standards and best practices 
for existing and new volunteer 
communities.
• Coaching for new directors in how 
to engage local community support.
• Education, support, and leadership 
training for those programs acquiring 
the services of  RFA.
• Universal volunteer training model 
for the network of  RFA participants.
• Seed grants to new volunteer 
communities.
• Team marketing approach that all 
associated members can reproduce.

Who would participate in a 
Respite Community?
• A Friend: A person living with established 
dementia, Alzheimer’s, Parkinson’s, or related 
memory loss condition in the early to moderate 
stage. However, there are many friends who can that 
no longer verbally communicate that find great joy 
and benefit from the group dynamics. 

• A Volunteer: A person willing to undergo 
training and share his/her enthusiasm, love, and 
companionship with those challenged by dementia.

Why is the faith-based 
volunteer model so 
successful?
Body language is most common at 
Respite, whether in activities, hugs at 
the door, the enjoyment of  music, or 
the intimacy of  a friendly conversation 
in a small group. Respite creates the 
space for these moments of  love to 
occur all through the day. 

Barbara Fredrickson, professor of  
Psychology at the University of  N.C., 
states that love infuses a person; love 
expands his/her outlook on life and 
creates a space in which trust is built. 
Her theory is that there are small 
moments of  positivity that add up to 
reshape a person’s life for the better. 
“Love is that micro-moment of  warmth 
and connection that you share with 
another living being,” she concludes.  

As John Swinton has said, “You 
need children to be a father, you need 
a wife to be a husband, and you need 
friends to be friend.” We must be 
intentional about new opportunities 
to share time and elevate one 
another. 

Respite provides a place of  energy, 
meaning, and hope through an 
atmosphere of  continuing education 
and a “cocktail party” atmosphere. 
Everyone involved is constantly 
learning and excited to be among 
friends!

Respite communities provide the 
time it takes to develop genuine 
relationships where these moments 
can be shared and accumulate. The 
time shared leaves people craving 
more genuine connections with their 
neighbors.

Volunteer

Volunteer Facts
In 2018 alone, approximately 200 
volunteers donated their time and 
talents for over 14,000 hours.
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Rosemary has been 
linked to the concepts of  
enduring love, memory 
enhancement, and in 
the 14th Century, it 
was believed to restore 

vitality. Our three 
rosemary sprigs represent 

people living with dementia, 
their care partners, and

 community volunteers, all in need 
of  the spirit of  Respite. What better symbol to represent 
The Respite for All Foundation!

The Story of  Rosemary:
The Herb of  Memory

“Respite is like a passage way 
to experience the type love we 
will have in Heaven.” 

Rick Gassenheimer
RESPITE VOLUNEER
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