
Administrative Board Meeting 

August 22, 2018 

 

  

  3 

The meeting was for orientation for all lay leadership 

 

The meeting was called to order by Larry McLemore, Chairman. 

 

Invocation was given by Rev Lucas Tribble, Associate Minister. 

 

Dr. Jeremy Pridgeon, Senior Minister, welcomed new board members and explained the role of the 

Administrative Board.  

 

Lynne Thrower, Board Secretary presented the minutes from the July 30 meeting. The minutes were read, 

motion made to approve as read, seconded, and unanimously approved. 

Larry McLemore urged members to disseminate information from board to everywhere they are involved 

in church. This helps get out the information and reduces misinformation and allows correction, if needed. 

 

Sallie Gowan read the list of New Members, Births and Bereavements.  

 

Greg Sellers presented the Finance Committee report. The written report was included in the agenda.  

Greg commended the outstanding administration of budget and noted a good comparison with the 2017 

year to date report. Greg pointed out a correction to report on schools that appeared in report. The school 

are not in a loss. 

At the recommendation of the Finance Committee, the board approved changing fiscal calendar to July -

June.  

The Finance Committee is working on next year’s budget and has just submitted to budget committee. 

 

Temple Millsap, Chairman of the Board of Trustees gave the Trustees report.  

The trustees met August 21, 2018.  Temple referred to a project tracker that was included in the agenda 

packet. The tracker listed projects approved as of June 30, 2017 and the progress, costs and funding 

source of each project.  

Temple announced that the Columbarium committee is no longer in place and submitted the issue of 

allowing nonmembers to be placed in the Columbarium. The matter was approved. 

 

 

The IMPACT campaign report was given by Dave Borden and John Bell.  

A professional video presentation was shown which featured history and various ministries, aspects of the 

Church along with an explanation of IMPACT campaign. The campaign will not include any new 

construction but consists of renovations and maintenance of existing educational building, additional 

parking, expansion of ECDC space, Fellowship Hall renovations, new organ and the requisite sanctuary 

renovations to accommodate the new organ.  

 

Dave and John gave handouts of the IMPACT projects, costs and details.  

Priority 1 Fellowship Hall, Education building. ECDC  

Priority 2. New organ and sanctuary updates. Update first, organ built around sanctuary  

Priority 3, AC, parking, etc. 

 

It was also announced that there will be a recognition of donors through donor recognition plaques in the 

church.  The location of the plaques has not yet been determined.  There will also be four naming 

opportunities, ECDC, FELLOWSHIP, EDUCATION BUILDING, and ORGAN for gifts of $500,000 or 

above.  

There will be a series of informational events about the IMPACT campaign, including town hall type 

meetings, a link from the church website which will provided information and the video presentation.  
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There are two significant goals set: 

Goal #1. All Administrative Board pledges, hold stewardship pledge at same level or above as 2018  

 

Goal #2. Leadership to give two times (2 X) stewardship pledge spread over 4 years.  

John and Dave hope to have these goals met by September 2, a week before campaign goes to church on 

VISION SUNDAY, September 9.  Leadership urged to pledge before that date. There will be a box 

outside reception area for pledge cards. The leadership is urged to please add cards.  

It was also clarified that there will be a separate set of books kept for the IMPACT Campaign  

 

It was announced that there will be Foundation luncheon on September 16, honoring those who have gone 

before us. 

 

Mary George Smith announced that work has begun on the 2018 Advent Devotional book Mary George 

urged members to volunteer to write a devotional for the book and a signup sheet was passed around. 

Bible verses will be distributed to the participants by September 7 and the devotions will be due on 

October 15 for publication. The devotionals will be emailed, daily, to church members.  

 

Lucas Tribble gave the discipleship area update. Additional information will be given Sunday. 

Lucas encouraged members to participate and ask them to encourage friends and family.   

 

Gillian Walters, Associate Minister, gave the confirmation update.  There will two classes this year for 

6th and 7th grades. There are 52 students for confirmation. Classes will be held on Wednesday nights as 

well as group mentoring in small groups. 

 

Dr. Pridgeon gave the Senior Minister’s Report. He thanked Larry McLemore for his leadership of the 

Administrative Board; John Bell and Dave Borden for their work on the IMPACT campaign; Temple 

Millsap for the work of the Trustees; Greg Sellers for the work of the Finance Committee and Andrea 

McCain for the work of the Staff-Parish Relations committee 

Jeremy also announced that there will be one service at 10 o’clock on Labor Day weekend. Heritage 

Sunday will be September 9. 

 

On September 16, FUMC will host a town hall meeting related to the issue of human sexuality before the 

General Conference. Bishop Graves will lead our district meeting at 3 pm. 

 

It was announced that FUMC has been included in the Leading Edge: top 100 churches in the United 

Methodist Church. Glenda Argo and Renee Norman are hosting the children’s ministry leaders on 

November 7-9. We will need “All hands on deck”. Logistics help is needed in providing transportation, 

etc. More information regarding opportunities to help will follow. 

 

IMPACT services geared toward the IMPACT Campaign. Dr. Karl Stegall will preach on September 30, 

Bishop Lawson Bryan will preach on October 7, and Dr. Jeremy Pridgeon will preach on Pledge Sunday 

October 14. These three men have 43 combined years of appointments to FUMC. 

 

A Lay Leadership brochure was distributed to all present. The brochure is listed in accordance between 

administrative & ministry areas. We were reminded that we have an Episcopal form of governance, which 

means we are a church of committees.  

 

Dr. Pridgeon gave the Benediction.  

 

Respectfully submitted, 

Lynne Thrower, Secretary 


